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The 10 questions you MUST ask yourself
before starting your building project!

Before you ask for a plan or a price from a builder, take half an hour, grab a cup of co�ee or tea, and write down the answers to these 
ten questions. We mean it: don’t just think about the answers; get them down on paper.

1. What problem are we solving? 
More space, better flow, compliance, income, accessibility, resilience, appearance or maintenance?

2. What must remain true?
A fixed move-in date, trading hours, school terms, tenant access, a protected tree, a view or a hard budget ceiling?

3. Who owns the decisions?
Name the person who can approve scope, selections, variations and payments.

4. What records do we already have?
Approved plans, title deed, survey diagram, zoning information, body corporate or estate rules, previous certificates and service 
drawings.

5. What is the whole-project budget?
Include professional fees, approvals, construction, owner-supplied items, temporary accommodation or trading arrangements, 
finance costs, VAT where applicable and contingency.

6. What will be phased?
Decide what must happen now, what can happen later and what future work the current design must not make harder.

7. Can the property remain occupied?
Be honest about dust, noise, security, water and power interruptions, bathroom and kitchen downtime, customer access, pets and 
children.

8. What approvals are likely?
Don’t assume a small job is approval-free or that a previous owner obtained what was needed.

9. What level of finish are we pricing?
‘Standard’ means di�erent things to di�erent people. Use named products, samples, performance requirements or realistic 
allowances.

10. What does finished mean?
Agree on what inspections, tests, certificates (o�en called COC’s, which stand for Certificate of Compliance), warranties, manuals, 
spare materials, keys and remotes are required to finally say: “Job done!”

A great building project starts with planning on your part and on the part of the building company you choose. 

Clear communication from the start sets the perfect foundation for a happy build.


